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PRESIDENT'S MESSAGE

by Nicholas C. Yovnello

n February 18, 2004 1 was in-

vited to speak at the NJ AAUP’s
Higher Education Conference. The
conference, which was held in the As-
sembly Chamber at the State House,
was attended by a number of legisla-
tors as well as by officers and mem-
bers of the statewide AAUP organiza-
tion and Rutgers AAUP.

My talk not only covered the peren-
nial problems we face in higher educa-
tion in New Jersey, but it also reviewed
the remedies that the legislators should
adopt if higher education is ever to
meet the needs of New Jerseyans.
Here’s what I told the conferees:

The current higher education sys-
tem, consisting of the Commission on
Higher Education, the President’s
Council and Boards of Trustees,
operates without central oversight and
fails to meet the State’s needs.

New Jersey has never really tackled
the long-standing problems of funding
higher education. Even during the best
of times under former Governor Kean,
higher education suffered fundamen-
tal budgetary problems. Too many
strings were attached to funding and
new initiatives were not supported in
the long term.

Despite the Commission on Higher
Education’s more active role in calling
for increased investment in higher ed-

ucation, New Jersey still has major
problems in the following areas that
keep its colleges and universities ac-
cessible and affordable:

State investment has lagged in
recent years

The Five-Year Assessment and the
Commission’s Fifth Annual
Systemwide Accountability Report
(NJCHE, 2001) both indicate that state
support for higher education has suf-
fered significantly under the current
governance structure. There has been
an increasing cost shift to students and
strain on the system.

Increased reliance on tuition for
public colleges and universities consti-
tutes a regressive cost shifting towards
those most in need of support. Sadly,
the current governance system helped
New Jersey become a leader in shifting
the responsibility for funding higher
education towards students. We do not
want to be known for this kind of
leadership.

Statewide coordination of bud-
geting has not developed

The 1994 budget was basically
anti-coordination. Without such coor-
dination, there is no planned distribu-
tion of funds that takes into account the
good of the whole system.

Capital needs have not been
addressed

The physical plants of the higher
education system have also deterio-
rated.

There are no regular appropriations
for capital improvements or renova-
tion and repair. The Commission itself
has noted that “state appropriations
have been extremely sporadic- no
funds at all were appropriated for capi-
tal improvements in 5 of the last 11
years” (NJCHE October 2000)

The State has issued some bonds
for higher education infrastructure.
The required matching funds from the
individual institutions have meant that
their cost is passed on to the students
who can least afford this burden. The
four-year colleges and universities in
particular have had to borrow heavily
to meet the matching requirement,
passing costs along to students in the

(Continued on page 3)
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DOMESTIC PARTNER BILL BECOMES LAW

omestic partner rights are soon
to become a reality in New Jer-

sey. On January 12, 2004, Governor
McGreevey signed A-3743, the do-
mestic partner bill, into law. The
bill-signing ceremony attracted an
overflow crowd at the State House.
New Jersey joins Massachusetts, Ver-
mont, California and Hawaii as the
fifth state to grant domestic partner
benefits.

New Jersey’s law covers same sex
couples as well as opposite sex cou-
ples over age 62 and grants the follow-
ing rights:

e Inclusion of a domestic partner as
dependent for State Health Bene-
fits Program

e Inclusion of a domestic partner as
beneficiary in State pension plans

e The right to make medical deci-
sions for an incapacitated partner

e Hospital visitation rights

e Exemption from the transfer in-
heritance tax, on the same basis as
a spouse

e Protection against discrimination
due to domestic partner status

o The right to claim a domestic part-
ner as an exemption in state in-
come tax filings

The new law goes into effect in
July 2004.

Council plays a major role

The Council was involved in the
campaign to secure these rights from
the very beginning. We were the first
state employee union to take up this
cause, which we originally conceived
together with the New Jersey Gay and
Lesbian Coalition. We were a found-
ing member of the Task Force for

Family Equality, the predecessor of
the Family Equality Coalition (FEC).
It was the FEC that was responsible for
convincing Assemblywoman Loretta
Weinberg (D-37) to introduce the bill
last summer. Along the way, the
Council succeeded in bringing all the
major state employee unions — CWA,
IFPTE, AFSCME — as well as senior
citizen and religious organizations on
board.

Council staff and local leadership
also appeared at every legislative hear-
ing and submitted written testimony in
support of the Weinberg bill and the
Senate counterpart, introduced by Sen-
ate co-President Richard Codey
(D-27). We made it our top legislative
priority and organized an effective
e-mail campaign to state legislators.

CNIJSCL President Nicholas
Yovnello commented, “The lesson
here is that political action pays off. It
took us years to get this bill passed, but
it was worth the effort. We should all
be proud to be part of this historic
event. Special thanks go to Thomas
Wirth, who got the ball rolling when he
was Senior Staff Representative; Wil-
liam Sullivan (MSU), Chairperson of
the Council’s Domestic Partnership
Committee and  Executive
Vice-President of the Council; Robert
Murphy (WPU), an active member of
the Committee and chair of the Coun-
cil’s Professional Staff Committee;
Bennett Muraskin, Council Staff Rep-
resentative, who represented the
Council on the Family Equality Coali-
tion and Peter Guzzo, our lobbyist in
Trenton. Credit is also due to all of
you who contacted your legislators to
urge support for this landmark legisla-
tion.”

Continued on page 2
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L. To R. Alan Kaufman (CWA Legis. Rep.), Christine Carmody-Arey (NJCU),
Bennett Muraskin (CNJSCL Staff), Bridget White (KU), CNJSCL President Nick
Yovnello, Bob Murphy (WPU), Tom Wirth (Retired CNJSCL Staff), Bob Arey

(NJCU)

Assemblywoman Loretta Weinberg (bill introducer & sponsor) and other Senate &
Assembly sponsors with Governor James McGreevey

PEOSH: What you should know

he Public Employees’ Occupa-
tional Safety and Health Act

(PEOSHA) is an important piece of leg-
islation that all AFT members should be
aware of.

N.J.S.A.34:6A-26 et seq. provides:

The Legislature finds that the safety
and health of public employees in the
workplace is of primary public concern.
Personal injuries and illnesses arising
out of work situations result not only in
wage loss and increased medical ex-
penses for employees, but also in de-
creased productivity and increased
workers’ compensation expenses for
employers. The Legislature therefore
declares:

A. Thatitis the policy of this State to
ensure that all public employees be pro-
vided with safe and healthful work envi-
ronments free of recognized hazards,

B. That it is the responsibility of the
State to promulgate standards for the
protection of the health and safety of its
public workforce, and

C. Thatitis in the public interest for
public employers and public employees
to join in a cooperative effort to enforce
these standards.

As the AFT representative to the
PEOSHA Board, I have learned that the
board is very concerned about the safety
and health of public employees. When
people think of PEOSH they always

think of facilities, safety, and work-
ers injuries. | wanted to know how
professional staff, faculty, and librar-
ians fit into the overall picture of
PEOSH. I learned that there are
many areas of concern that directly
involve professional staff, faculty,
and librarians. Two of these are: 1)
adherence to the Indoor Air Quality
Standards for public employees
(Alert#5, March, 1997) and 2) estab-
lishment of effective employee
emergency and fire prevention plans
at all of our institutions. These plans
should be in writing and be commu-
nicated to all employees.

The Department of Labor has an
occupational safety and health train-
ing unit that, upon request, will visit
any particular institution and provide
training and/or discussion about a va-
riety of things including the afore-
mentioned policies. These free train-
ing programs are intended to teach
both employers and employees how
to maintain a work environment that
is free of recognized safety and
health hazards, and how to comply
with PEOSHA standards.

Under PEOSHA, any employee,
group of employees, or employee
representative who believes that a vi-
olation of a health standard exists, or
that an imminent danger exists, may

Continued on page 3

NEW AGREEMENTS NOW ONLINE

2003-2007 Full-Time Faculty and Adjunct Facult AGREEMENTS are
now available for viewing on the Council’s Web site at www.cnjscl.org
The State has not yet completed formatting the text for printing. We will
advise Locals when the printed versions are available.
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What Adjunct & Part-Time Faculty Gained

NJPLUS vs. Purchase of Individual Health Insurance

eginning January 1, 2004, ad-
Bjunct and part-time faculty be-
came eligible for enrollment in
NJPLUS of the State Health Benefits
Plan (SHBP), with coverage effective
March 1, 2004.

A glance at the Premium Rate
Charts shows that the employee who
signs on faces some big monthly bills.
For example, an employee, buying in-
surance for himself or herself, faces a
monthly premium of $314.85, plus
$113.09 for prescription coverage, for
a total of $427.94. An employee who
wants insurance for his or her spouse
as well, would pay $686.27 for health

insurance plus $258.49 for prescrip-
tion coverage for a total of $944.76.

So, as the politicians say, are you
better off than you were a year ago?
Yes, if you want substantial coverage.

You can buy Horizon’s Basic Plan
A50—one that the State requires in-
surance companies to offer people
buying insurance as individuals. This
plan has either a $10,000 or $5,000 de-
ductible. If you choose the larger de-
ductible, insurance will cost you
$234.55 a month; with the smaller de-
ductible it’s $363.72 a month. There
are also plans with smaller deduct-
ibles—e.g. $2,500 and $1,000 which

will run the employee anywhere from
$625.54 to $734.13 a month. With
these plans, you have co-insurance —
what you pay— of anywhere from
50% (in the A50 plans) to 30% a month
for more expensive plans. You can get
better terms as to deductible and
co-insurance, but now you looking at
bills of over $1,000 a month.

You could buy an HMO from Hori-
zon, which won’t have deductibles and
coinsurance for $389.51 a month;
however, you will have $30 copays
when you visit the doctor. If you sign
up for a plan that costs $490.59 a
month, you can get $10 copays for
most things—except prescriptions

where you pay 50% of the cost. Of
course, since this a managed care plan,
you must go to doctors who are part of
the network.

NJPLUS, is, as they say in the
health care business, a very “rich”
plan. Here are some of the reasons
why. You have no deductible for
in-network care, your office visits will
be $10 as of July 2004, while your pre-
scription costs will be $3 for generic
drugs and $10 for name-brand drugs.
If you go out-of-network for medical
care, NJPLUS pays 70% of your costs.

So, unless you are comfortable
with very high deductibles, it’s hard to
do better than NJPLUS—and still have

insurance. — ® —

Rowan’s Retirees’ Chapter

any faculty and staff at
M Glassboro State College —aka
Rowan University—were part of the
initial group that started the Council in
1973, participated in its first strike
vote and negotiated the first contract
in higher education with a real griev-
ance procedure. We staged the first
strike of a higher education unit in the
country. Time and again we overcame
NJEA challenges, budget cuts, legis-
lative battles, administrative attacks
on our contract, etc. etc. etc.

So it should not be surprising that,
while we looked forward to retiring,
many of us also wanted to stay in-
volved with our union. We had formed
strong bonds within the union and
wanted to keep them intact. Our for-
mer negotiator and vice-president Al
Taylor started our retirees’ chapter
upon his retirement in 1987.We
quickly incorporated the chapter into
our Local. (Though Al lives in Tuc-
son, Arizona, he is still a member of
our chapter. In fact, out of our
sixty-six regular chapter members,
about 15% live out of state).

I retired in 1991 and have been
president of our chapter since 1993.
Since then, our membership has
grown and we have expanded our ac-
tivities considerably. Throughout the
sixteen years of our chapter’s history
and especially during the past four or
five years, we have enjoyed financial
and clerical support as well as enthusi-
astic acceptance by our Local, compo-
nents that are essential for any retir-
ees’ chapter to succeed.

What I have learned through our
surveys and responses to my regular
letters to our members is that even
people who have moved far out of
state wanted to stay in touch with
friends in the AFT. What they didn’t
want to do was anything that resem-
bled the kind of grunt work we all used
to endure!

So our meetings are fun — we put
together varied and interesting pro-

grams; we attend all of the Local’s par-
ties. We have established our own
scholarship program. When our Local
needs us, we help; as some at Rowan
may remember, we joined the Local’s
picketing before a Board of Trustees
meeting to protest Rowan’s layoff
plans. One of our pickets was the then
92-year-old Dr. Hoyle Carpenter.

Our chapter is stronger now than at
any other time in its history; AFT ad-
vises that to have a viable retirees’
chapter, the chapter needs at least 15%
of its potential membership — our
membership is over 35% of our poten-
tial. Also those who don’t attend our
meetings stay in touch through regular
chatty letters, email, and our newsletter
— just initiated this year.

As the University grows and as the
years since our retirement increase, our
chapter allows our members to meet or
stay in touch with the colleagues from
their career at the University and also to
feel that they are still contributing to
their union. We retirees provide conti-
nuity with the Local’s past — and we
continue to be interested in our Local’s
present concerns and future plans.

AFT retirees are community activ-
ists, willing COPE volunteers and po-
tential mentors; they offer locals a level
of support that they would be
hard-pressed to find elsewhere.

Interested in forming a chapter on
your campus? Let your Local know.
Experience the action and fun that we
retirees at Rowan have had. Let me
know too—I’d be happy to share ideas
and experiences and help start another

chapter or two. Feel free to call me at
856-216-8104.

Rose Glassberg, Ph.D.Past President,
Glassboro (Rowan), AFT Local 2373,
Past Executive V.P. CNJSCL, Presi-
dent, FORCE Retirees’ Chapter, Lo-
cal 2373

DOMESTIC PARTNER BILL BECOMES LAW

(Continued from page 1)

New Jersey has joined a growing
number of employers who offer unmar-
ried workers health and other benefits.
According to the Human Rights Cam-
paign website, several thousand private
employers and over 50 cities, counties
and states offer benefits.

Providing domestic partner benefits
is definitely the right thing to do. After
all, employee benefits are sometimes as
much as 40% of an employee’s total
compensation. Thus, denial of em-
ployee benefits to a class of workers
who are not permitted to marry results in
a significant reduction in their total pay.
Those gay employees with domestic
partners who do not have the same bene-
fit package as married employees are
clearly not receiving equal pay for equal
work.

These benefits carry no significant
extra costs to employers. In fact, admin-
istrative costs of adding these benefits

have been shown to be insignificant.
They are actually no greater than the
added costs the employer incurs when
an employee marries.

Employers actually benefit from
instituting domestic partner benefits.
Employers can improve their compet-
itiveness by adding these benefits,
promote employee loyalty and en-
hance their public image.

A large number of colleges and
universities in the U.S. were already
offering domestic partner benefits to
their employees when the Governor
McGreevey signed the Domestic Part-
ner Bill. Thanks to Assemblywoman
Weinberg, the Legislature, the Gover-
nor and the various activists who lob-
bied for the bill, New Jersey’s state
colleges and universities are now part
of “doing the right thing.”

L. To R. Bob Arey (NJCU), Patrick Nowlan (AAUP), Assemblywoman

Loretta Weinberg (Bill introducer & Sponsor), Bennett Muraskin
(CNJSCL Staff) & Council President NickYovnello
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form of higher tuition and fees. The
four-year institutions have also had to
borrow for any expansion in dormito-
ries, athletic facilities or student activ-
ity centers.

Equally disturbing is that much of
the revenue generated by the bond is-
sues is going for renovation and repair
of academic facilities. The need to
borrow in order to meet ongoing main-
tenance needs speaks to a serious
structural deficit in the funding sys-
tem. Notably, the institutions have
amassed a record amount of debt and
some have had their bond ratings low-
ered. Adequate appropriations from
the state should be available so that ba-
sic repairs and maintenance can be
done on a pay as you go basis.

It was only in February 1999 that
the Commission issued a study on
Capital Investment. It waited two more
years before it made recommendations
for the future that dealt in dollars and
cents. It recommended that the state
and the colleges and universities plan
and coordinate their spending. How-
ever, no current structure exists for
them to do so.

Management salaries have esca-
lated and “Management Bloat”
has increased

“Management bloat” refers to the
ever increasing propensity of the col-
leges and universities to create addi-
tional layers of unnecessary manage-
rial employees. Atone time a major di-
vision of a college/university would
have not only a Vice-President, but
now it is likely to also have Associate
and Assistant Vice-Presidents as-
signed to it. In the past, the Council has
studied the ratio of managerial em-
ployees to those who deliver services
directly to students and found that
there are significant imbalances.

Moreover, it seems that anything
goes with respect to salaries. Boards of
Trustees routinely approve substantial
increases for College/University Pres-
idents and senior administrators. Pres-
idents are in a contest in which the
larger institutions play salary tag; i.e.,
when one president gets an increase,
the others follow along shortly.

This out-of-control system will
persist unless there is a return to a
statewide salary guide for managerial
employees.

Increases in tuition and fees
have not moderated
One result of poor state control has

been large tuition increases, especially
at the state colleges and universities.

COUNCIL & LOCAL ACTIVITIES
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On Jan. 23, Council Legislative Rep. Jon Erickson (pictured above) and CNJSCL
Managing Staff Rep. Steve Young attended a rally in support of Rutgers AAUP
contract negotiations.

PEOSH: What you should know

(Continued from page 1)

request an inspection by giving no-
tice to the Commissioner of Health
of the violation or danger. The
Health Department, however, does
encourage that problems be reported
to the employer’s safety officer first.

I look forward to my continued
involvement with the PEOSHA. 1
would welcome the opportunity to
bring your concerns to the Board.
The membership of the AFT has a
strong safety and health advocate
within the Department of Labor, but

we need to make use of its services. |
encourage you to visit the following
web site to look at the variety of alerts
and the law itself. The web address is
http://www.nj.gov/labor/lsse/
Ispeosh.html.

This site is also accessible on the
Council’s website: www.cnjscl.org
through the links button.

J. Timothy Sensor, ATC, ATL
Kean University

Email: JtimothyS@aol.com
Phone: 908-737-5432

While decentralization has brought
flexibility to the different institutions it
has also created major inequities in tui-
tion and fees. The difference between
the highest and lowest priced state col-
lege in 1994-95 was already high at
$1267. In 2000-01, it increased to
$1506. For this academic year
(2003-04), the difference per semester
including fees rose to $5,580.

What Should Be Done

As demonstrated above, New Jer-
sey’s present governance system has
not been able to address key problems
that most states face. The 1994 system
has clearly demonstrated that it will
not be able to deliver affordable, ac-
cessible higher education to New
Jerseyans and that it cannot employ
state resources effectively and be ac-
countable to the taxpayers. A system
that does that requires a stronger voice
at the state level, stricter authority over
program changes by institutions, a co-
ordinated budget plan, oversight of fa-
cilities construction and overall sys-
tem capacity. There must be:

o Stable multi-year budgeting
¢ Full funding of capital needs

e Student aid programs should be
funded separately from the fund-
ing higher education per se

e Funding for capital construction
must be accompanied by increases
in operating budgets. Without in-

creases in operating budgets, col-
leges and universities are forced to
increases tuition and fees. New
construction requires funds for
on-going maintenance, hiring sup-
port staff, and periodic upgrading
of its technology structure.

e State funding for 2/3 of the operat-
ing budgets of the institutions

Balancing the budget will continue
to be a difficult task for some time to
come. Adequately funding higher edu-
cation will not be easy. Forecasts by
economists indicate that Federal bud-
get woes will exacerbate the efforts of
many of the states to bring in balanced
budgets.

New Jersey is currently projected
to have a 19% budget gap with no easy
fixes in sight, as these have been
mostly used up.

Nonetheless, we are asking legisla-
tors and the Governor to add higher ed-
ucation to the list of must-fund pro-
grams. Failure to enhance funding for
higher education will put New Jersey
further behind in achieving the goal of
affordable and accessible higher edu-
cation for its residents.

Finally, higher education must
come under mandatory central author-
ity in order to avoid the waste and du-
plication that is inherent in the present
system, with its lack of central plan-
ning and mission creep.

AFT Local 4277 Membership meeting at Thomas Edison State College
dicussing Local Constitutional changes on Jan. 20

Librarians’ Committee Meeting at Council Officeson Feb. 10.
Center & Clockwise-CNJSCL Senior Staff Rep. Barbara Hoerner, Mei Ling
Chow (MSU), Caroline Guiterrez (RSC), Jianrong Wang (RSC), Marquan
Mutazz (KU), Sheila Kirven (NJCU), Maureen Gorman (Chair & TCNJ), Bob
Wolk (WPUNJ), & Irene Kuchta (Ramapo), not pictured Steve Young (CNJSCL)
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